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Cong Viéc Quan Tri Cua Hoi Dong Tru’O’ng Do l1a gi va
Lam Thé Nao Pé Y Kién Ciia Quy Vi Dugc Lang Nghe

Codng viéc quan trj cta hdi dong trwong la gi?
Lanh dao khu bang cach Iap ké hoach, hoach dinh
chinh sach va giam sat cling nhw danh gia céng viéc
clia giam ddc hoc chanh. Hoi déng trwdng dé ra chinh
séach cho nhirng van dé nhw théng qua ngan sach va
hoc trinh cling nhw xe dwa don.

Tai sao coéng viéc quan tri ctia héi dong trweong la
quan trong?

M6t hoi ddng trudng lam viéc hiéu qua sé dwa dén
thanh tich cao clia hoc sinh trong I&p bédi vi toan b hé
théng déu dwoc tro giup.

Lam thé nao dé y kién cta quy vi dwoc lang nghe?
Board Corps Gng hd nhirtng nguyén tac quan trj tét &
cac Trwong Céng Lap Seattle (Seattle Public Schools,
SPS) béng cach giir vai trd nguwdi quan sat cong viéc
quan tri ctia hdi dong trwérng mét cach khach quan,
khong thién vi va chia sé thong tin véi SPS va cong
chung.

Béang cach gia nhap Board Corps quy vi va phu huynh
hoadc nhirng nguwoi giam hé khac clia hoc sinh hién
thovi, sap téi, hay da tét nghiép SPS, cwu hoc sinh SPS,
ho&c cac nha lanh dao cong déng sé gilp bao dadm cho
sw thanh céng cla hé théng gido duc cong lap cta
chung ta & Seattle. Quy vi la ngudi chinh dé& dwoc biét
va tham gia cung véi tat cd moi cong dan.

Lam thé nao dé gia nhap Board Corps

e Tham gia vao budi huan luyén trong hai tiéng vao
ngay 25 thang Tw tai Trung Tam Cong Ddng
Rainier Beach tir 10 gi® sang dén 12 gi® trwa hoac
ngay 28 thang Tw ti 6 gi® chiéu dén 8 gid t6i tai
Trung Tam Khu Phd Phinney & d6 quy vi sé dwoc
tim hiéu vé Nhirng Dac Biém Chinh cta H6i Dong
Trwdng Lam Viéc C6 Hiéu Qua, xem lai sach huan
luyén va tim hiéu vé cach dién don danh gia cua
Board Corps.

e Tham dy budi t6 chirc khéi xwéng dw an vao cudi
thang Nam.

e Tham dy, quan sat va danh gia ba budi hop hoi
déng tir thang Tw dén thang Muoi.

e T6 chirc hodc ddng td chirc mot budi hop khu phé
trwdc ngay 4 thang Tam va mot budi hop niva trwdc
ngay 3 thang Muwoi MOt.

Phai danh ra bao nhiéu th&i gian?

14 tiéng trong chin thang sé mang lai sy tac dong vo
gia va ung ho sy thanh dat ctia 52,000 hoc sinh tai 97
trwong & Seattle.

Nhirng Ngay Huan Luyén Cta Board
Corps (Chon Mo6t)

o Ngay 25 thang Tw tir 10 gi¢» sang dén
12 gio trua
Rainier Beach Community Center
8825 Rainier Ave S
Seattle, WA 98118

o Ngay 28 thang Tuw tr 6 gi®» chiéu dén 8
gior toi
Phinney Neighborhood Center
6532 Phinney Ave N
Seattle, WA 98103

Our Schools Coalition (H6i Lién Hiép
Cac Trwdng Hoc) la héi lién hiép gido
duc K-12 |&n nhat cta Seattle, bao gém
nhiéu té chirc cong ddng, ngudi ting hod
gido duc, phu huynh, doanh nghiép va
vién chirc dan clr. Hbi lién hiép ap dung
nhirng sach lwoc tac dong tap thé hau

cai thién pham chét gido duc cho hoc
sinh & SPS.

Mudn biét thém chi tiét xin lién lac véi
craigk@strategies360.com hoac vao
xem trong www.ourschoolscoalition.org




